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Why?

"Deliver performance at the speed of relevance. Success no
longer goes to the country that develops a new technology
first, but rather to the one that better integrates it and adapts
its way of fighting."

Ref: Summary of the 2018 National Defense Strategy of the United States of America.

NDS Implementation requires integrated and focused teams of
Operators, Technologists, and Acquisition Professionals

* TnTE2 method integrates Operators and Technologists

* New Accelerated Acquisition authorities from NDAA
16/17

TnTE2 and new Acquisition Authorities enable delivery
of performance at the speed of relevance
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Accelerated Acquisition Pathways

Traditional Acquisition (5000.02)

Pre-Concept Material Technology Maturation Engineering & Production and Sustainment
(Inc. JCIDS) Solution & Risk Reduction Manufacturing Deployment & Disposal
Analysis Development
A B \ C
Accelerated Acquisition Y
Alternate Pathway(s)
Problem Identification & Limited Trials Decision Point
Definition . Scale Up
Wargames, Experimentation, Prototyping, Testing & ‘. Cancel
Hackathons. Tech Evaluation, Refining, * Harvest Technology

Developing CONOPs, etc. * Understand Operational Needs

Scouting, Advanced Naval i o ;
* Continue Limited Production

Tech Exercises, Challenge

Compet'fions, etc. | |

Rapid Acquisition Authority (RAA) FY16 NDAA Section 804 FY17 NDAA Section 806
Determination Middle Tier Acquisitions Acquisition Agility
Rapid Prototyping — Rapid Fielding MOSA - Component Prototyping
Technical : :
Key Enablers to : Contracts Financing Legal
Accelerate Authority
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Maintaining the Edge

Deputy Assistant Secretary of the Navy for Research,
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Capitalizing on the Best and Brightest our

Nation has to Offer
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Advanced Naval Technology Exercise
(ANTX)

Advanced Naval Technology Exercises (ANTX) are a series of exercises led by the Naval
Research and Development Establishment (NR&DE) where industry, academia, and
Government R&D organizations are invited to demonstrate emerging tech/engineering
innovations that address priority USN and USMC missions.

— Demonstrate emerging technologies and innovations to address Navy and Marine Corps mission
priorities and gaps

— Allow collaboration of industry, academia, and Government R&D organizations

— Provide an environment for the warfighters to assess the operational utility of technological
innovations before these technologies become militarized and integrated at the operational level

— Provide a forum for informational exchanges and innovations where the naval technology community
can review new technologies, exchange ideas, and foster collaboration
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Capability based tactics/
technology demos in field
representative environments
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Highly-valued and mature Tactics/tech are integrated Tactics/tech fielded for
tactics/tech are ruggedized and  for Fleet experimentation extended user evals
integrated based user inputs and limited user evaluations
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